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The Problem

College athletic departments juggle dozens of rosters, scholarships, and
NIL commitments — yet most still rely on spreadsheets and manual
workflows.

The result: compliance risk, wasted staff hours, and missed opportunities
to optimize roster and budget decisions.

Common challenges:

e Roster turnover every semester

e Tight scholarship limits and unclear cap usage
e Scattered documents and compliance forms

e Time-consuming budgets and reviews

Athlytix simplifies roster, budget, and compliance management for college athletics A Athlytlx.al



The Solution: See it in Action

One unified dashboard for budgets, scholarships, rosters, NIL, and Title
IX balance — with built-in export tools for finance and compliance.
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Program Gender
Football Men
Basketball Men
Soccer Men
Basketball Women
Soccer Women
Volleyball Women
All Programs —

Autofill

50
$1,050,000
$256,000
$1,306,000
$2,000,000

$694,000
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93% used
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Autofill

15
$705,000
$220,000
$925,000

$1,000,000

$75,000

Athletic Department Overview

Players Scholarship NIL

50 $1,050,000 $256,000
15 $705,000 $220,000
25 $160,000 $58,000
15 $625,000 $190,000
25 $235,000 $52,000
15 $250,000 $70,000
145 $3,025,000 $846,000

Total Spent

$1,306,000
$925,000
$218,000
$815,000
$287,000
$320,000
$3,871,000

Budget
$2,000,000
$1,000,000
$500,000
$1,000,000
$500,000
$400,000
$5,400,000

Remaining
$694,000
$75,000
$282,000
$185,000
$213,000
$80,000
$1,529,000

Scholarship Allocation NEEDS REVIEW

Men $1,915,000
]

63.3%
Women

L
36.7

$1,110,000

DIFFERENCE 26.6% & Review
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% Used  Status

65% Within Budget
93% Within Budget
44% Within Budget
82% Within Budget

57% Within Budget

80% Within Budget

A Athlytix.ai

= Within Budget



Winter 2025 Pilot Program

e Full semester early-access program
e Hands-on onboarding & personalized setup support

e Full-access program with a 100% money-back guarantee through the
first semester®

e Simple implementation — upload roster and budget CSVs and go live
in minutes

e Dedicated success support to ensure smooth adoption and
measurable ROI

“Cancel anytime during the semester for any reason to receive a full refund. A AthIYtiX.ai



What Your Team Gains

Athletic Department Overview — budgets, rosters, and scholarships
in one place

Per-sport Insights — view roster, scholarship, and NIL balance by
team

Exportable Reports — compliance and funding summaries in CSV,
Excel, or PDF

Automated Title IX tracking — live gender-equity analytics to stay
audit-ready

Early Influence — shape Athlytix’s roadmap with your feedback

Founding Partner Perks — exclusive post-pilot pricing and continued
feature access

A Athlytix.ai



Join the Winter 2025 Pilot

e Limited to 5 schools — spots filling quickly
e Full-access pilot with money-back guarantee if not completely satisfied

e Gain early access to tools that modernize how you manage rosters,
budgets, and Title IX compliance

e Collaborate directly with our team to shape the future of college athletic
operations

¢& Secure your spot: kyle@athlytix.ai | www.athlytix.ai | (224) 639-8033
A Athlytix.ai



